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SUB J : FULLER DECISION RE KUWAIT CEMENT PLANT 
REF: A) KUWAIT 1549 B) STATE 085942 

1. IN CHANCE MEETING AND FOLLOW-UP PHONE CALL WITH GENERAL 
MANAGER, KUWAIT CEMENT CO. MOHAMAD YUSUF AL-ROUMI, EMBOFF 
OUTLINED REASONS FOR FULLER S DECISION NOT RPT NOT TO BID ON 
NEW 400,000 TONS EXTENSION. AL-ROUMI CONFIRMED HE RECEIVED TELEX 
FROM FULLER AND SAID HE DISAPPOINTED WITH THEIR DECISION. 

HE CLAIMED "EUROPEAN" SPECS SHOULD NOT PREVENT FULLER FROM 
SUBMITTING A PROPOSAL AND SUGGESTED THEY MAKE ALTERNATE 
OFFER WHICH WOULD MEET INTENT IF NOT LETTER OF TENDER 
DOCUMENTS. HE SAID HE WOULD "GUARANTEE" THEIR PROPOSAL WOULD 
RECEIVE SERIOUS ATTENTION AND EVEN OFFERED TO BRING IN OUTSIDE 
CONSULTANT, IF NECESSARY, FOR EVALUATION, ALTHOUGH THIS MAY 
HAVE BEEN HYPERBOLE. 

2. SAME EMBOFF HAS ALSO BEEN CONTACTED BY ONE OF KUWAIT 
CEMENT'S OWNERS MR. SAAD AL-RASHED (BROTHER IS KUWAIT 
CEMENT'S PRESIDENT) WHO IS ENTHUSIASTIC ABOUT FULLER 

AND WISHES TO DISCREETLY ACT AS THEIR AGENT. UNFORTUNATELY, 
AL-RASHED NOW IN INDIA UNDERGOING MEDICAL TREATMENT, BUT HIS 
BROTHER AND BUSINESS PARTNER SAUD COULD BE CONSULTED 
IF FULLER RENEWS INTEREST IN PROJECT. 

3. REQUEST COMMERCE IMMEDIATELY TELEPHONE FULLER PRESIDENT, 
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NO CIRCUMSTANCES SHOULD HE COMMUNICATE AL-RASHED'S INTEREST 
TO ANYONE ELSE CONNECTED WITH PROJECT. 

4. COMMENT: RECENT EXPERIENCE ON LARGE TENDERS HERE SUGGESTS 
KUWAITIS ARE INCREASINGLY FLEXIBLE AND WILLING TO CONSIDER 
ALTERNATE PROPOSALS. KUWAITIS ALSO PRICE CONSCIOUS BUT AL-ROUMI 
SAYS LOW BID WILL NOT BE TAKEN MERELY BECAUSE IT IS THE LOW BID. 

WE BELIEVE IF FULLER CAME IN WITH GOOD PROPOSAL AT ATTRACTIVE 
PRICE, IT WOULD BE GIVEN SERIOUS CONSIDERATION. SUCH 
CONSIDERATION WOULD ALMOST BE ASSURED IF AL-RASHED WAS DIS- 
CREETLY PUSHING FOR THEM. 
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